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1. EXECUTIVE ST]MMARY

Smallholder poul§ production based on free-range scavenging system contributes significantly
to livelihoods of the poor population. lt particularly plays a vital role in supplying protein needs

for the rtral population and additionai income especially to women. Hcwever, the productivity of
village chicken production is low. Among the major identified constraints to improved
productivity is low genetic potential in indigenous breeds and high chicken mortality caused by

diseases general poor management.

The productivity of exotic chickens under optimal management conditions is high and gives

quick returns. However, the initial capital investment is too high for the resource poor

people/farmers to afford. Resource poor people need quick refurns and less initial capital

investment venfurss whose products are self marketing.

The project will focus on producing and multiplying genetically improved breed by crossing
exotic and indigenous breeds. The crossing will involve selected indigenous hens, which are

easily avarlable and affordabie and exotic male cocks which are also locally available and

affordable. The crossbreed is relatively resistant to common diseases compared to pure exotic

breed so requires less capital investment of which poor people caa afford, it is also high
productive in terms of eggs than indigenous breed and has bigger size to capture markets.

The project will also introduce to the farmers rvhere there is nc power and whose capacity to
purchase incubatcrs is limited; an alternatiye means of mass production of chick by
synchronization ofbrooding using egg toys. The uses of synchronization will over time, enable

farmers plan before hand when they want to raise chicks and when to have marketable products

sustainably for more income and improved livelihoods.

The total fund required for this projeci is 74,367,0997:. {27,543 EUR) To Start the Business

The project will achieve this success due to high demand of its products that already exist and a

strong management team and members whose professionals relate to the project core activities.
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2. BUSINESS/COMPANY DESCRIPTION

2.1 Industry Overview:
In Tanzania, smallholder poultry production based on free-range scavenging system

contributes significantly to the livelihoods of the poor popul*tion. A part from being a good

source of protein to the marginalized people, it particularly plays a vital role in supplying
rural women with addition income. Howeveq the productivi§ of village chicken production

is low, as it is basically a low-input system. Among the major identified constraints to
improved prcductivity is low genetic potential in indigenous breeds and high chicken
mortality caused by dìseases and general mismanagement.

The productivi§ of exotic chicken under optirnal management conditions is relatively high
and gives quick returns. But, the initial capital investment is too high for the resource poor
peoplelfarme* ta afford (layers and broilers). Its production is therefore carried out in urban
areas as second option incomes generating activity to be low/medium salaried ernployees and

retired people. However, the demand olits products has gradually been decreasing as most

people now prcfer indigenous chicken products.

The idea of this project is to improve productivity of indigenous breed by inkoducing
genetically improved chicken breed for the resource poor producers in urban, per-urban and

ultimately remote areas in Morcgoro region. It will particularly focus on production of parent

stocks by crassing indigenous and exotic, sell eggs to the project unit or direct to the

consumers. Th* resulting crosses will have relative advantage over pure local breed.

An alternative means of mass production of chicks without using an incubator and a brooder;
will be introduced targeting the resource poor population in areas where there is no power and
whose capaci§ to purchase incubators and brooders is very lirnited. This approach will
enable poor farmers to produce more eggs and chicken for inccme; thus, local communities
will be emp*w*r*d to get rid of wlnerabiliry and adect pav*l§; on the assumption that
during project timeframe there won't be pandemic diseases like bird flu that would otherwise
affect marketing of the chicken products and associated earnings.

2. 2 C omp any/busixes s cles uiptie n :
Chicken breeding project becoming the giant and professional chick breeding and egg selling
unit, which significantly alleviate poverty of poor communities (vision). It is a privately
owned enterprise designed to improve productivity of indigenous chicken by introducing
genetically improved breed and; is dedicated to contribute significantly to the livelihoods of
the poor cornrruaities by promcting sustainable production system of improved chicken and
quality eggs {mission).
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The project aims at improving livelihoods of the poor communities by promoting sustainable system of
production of improved chicken and quality egg {*trje*tives). lt also believes that: poverty is avoidable and

can be eliminated by darirg. commitment, producti*;: *f quality producl; and that external support is just a

means to an end by itself--it slrculd ccmplemer:t t* tha existing etTorts if rle are to defeat pove{y (values}.

The project idea plays arouncl realization of the big potential the in<ligenous chicken have in irnproving
livelihoods of the marginalized population. This p*te*tial is to large extent locked in low productivity and

general mismanagement realm. trntroducing a higir geserically potential breed; productivity potential of the
village chicken urill be unlockect and local c*:ruxi:::iiies Èrnpowered to {ight against generational cycle of
po1:eriy.

The parent stocks of improved breed will be producerl ald sold to small scale producers who lvill initially
concentrate ùn eggs production and setrling. Scme *lrlie ir egg u ill be sold lc the project chock production
unit. The chicks will be prodnc*d as per market d*n:a*d. On the iater time. beneficiaries will lre nreniored on
mass production of chicks without using incubators to enable thern benefit from both selling eggs and live
animals.

The project u.ili establish aad seliing units. Pr*ducts l=*r sale will initially be parent stock chicks and later;
the eggr c*llected fi'**r beneit*iaries and thase frr"rr-n pr*duciion unil x'hen parest stocks chicks tr-rarkets

virtually saturated. The chicks will be sold."r,'hen they are two rveeks old during when brooding is ahnost less

important ancl can easily be rnanaged by a resource pr:cr lanner. Products will be delivered to the key
customers' destinies though some customers lvili har,'e to come for the products in the selling unit.

Pr*rrrati*tt aad media *xlracls *.ill be inr.olved i*r marketins pllrposes in ;:dclili*n to farm visits arrd

mentoring support that will raise an understanding of project products and the opporrunities behincl project
ideas.

2. 3 Description af p ro d *cts/s e n ice s :
The project intends to produce improvecl stock and sell it to smail scale producers while maintaining a stock
deenied necessary to sustain project production.

This stock has relative over *re other l-'reed as it pr+daces much more ard bigger egg than those of
indig*::r:us L:r*er1. As birds x,ill be sexri ccdi**d" ih= egg ra.ill also have -ve}l*rv yolk like those ofpure
indigenous breed which are preferred rnost by customers have, it matures earlier than indigenaus breed. anci

chicken size is bigger and uniform than indigenous hreed therefore, it fetches good market during disposal.
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Eggs of local chicken Eggs of crossbreed; Intended project product

Smatl scale producers will initially concentrate aR eggs production of which some will be sold to the project
production unit and some direct to the consumers. Then farmers will be inkoduced to an alternative means

of mass production synchronization technique where hens coming broody are given egg toys or rotten eggs

to sit on while waiting for other hens to go broody. This will ensure that more than one hen are incubating

eggs at the same time and hence more chicks will be hatched at once. Chicks are then separated just after
four weeks to hasten mothers to lay eggs. The uses of toys also help in controlling cannibalism as they tend

to hurt hen's beak. This approach, will over time, moves farmers from clepending entirely on eggs for
incomes to depending on both eggs and meat.

Sample of egg toys to be used for synchronization
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2.4 Business/ company positioning

The chicken breed targeted by this project will be a reliable source of income for resource poor population

involved in chicken rearing in the region. Resource poor people need quick returns and less initial capital

investment ventures *,hcse products are self marketing. The products of this project rneet all these

requirements as compared to other breeds.

The breed has high productivity potential than indigenous breed, it is relatively resistant to common diseases

and its derivatives (eggs, meat) are relatively natural compared to those of exotic breeds, which make them

compete highly in the market.

Mentoring support that will be provided by the project to small scale farmers will further enhance their

capacities on mass production of chick using egg toys; thus, over time, they will establish their own
production and selling units. This approach is particulariy intended to empowers to a point that they become

stand alone producers and advocates of project initiatives (spiral over/sustainability).

2.5 Company/ business prictng strategy

The current price of a day 1 chick ranges from 1200 - 2000 for broilers and layers respectively. Prices for an

average weight broilers ranges from 5000 - 7500, indigenous chicken are priced at 10000 to 20000

depending on the body sizes, likewise layers on their disposal time. The price for a tray of eggs curently
staads at 7500 - 9000. The prices of the project producb will all lies on these ranges. The added values of
project products will only be left to encourage/ promote wider acceptance over the products and for
competitive purpose.

Selling products of same quality to those of indigenous ones but with some added values such as big and

uniform sized eggs and chicken will get the products accepted; as such, compelling project to increase
production and so, gains more incomes.
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A one year *ld erossed cacks: Intended project pro*uct

3" TRCDLTC?I{}T* PLAI*I §ERYICE I}ESCRIPTION

3.1 Production snsl *peratian processes

The project will facu: r-rn prodricing and rnuitiplying genetically improved crossbreed by crossing
exotic and iudigen*ils t:reed. Two options cf getiirg a cross breed ir:te*ded for this project lviii be

considered: crossi*g teftal* layers {erciic} rvith indigenous c*cks. The eggs t'om this cross rvill be

hatched to give first geaeration (F 1) whose trait combination is 50% exotic and 5A'% indigenous
respectively. Crossir::g *rst generation {Fl J b-y local cocks. gives second generation (F2) of 33'/o

exotic traits ancl 67?,i i*digenous traits, rvìrich fi1eass prcgressive crr:ssing rvill ultirtately end up r,vith

alm*st pure indigen*xs hreed srhich is aot pr*jecl target.

This approach is good for the project unit equipped which an incubator and brooder as it is easier to
maintain required trait; and pafiicularly go*d if a project is just ior eggs and meet production fro
sales with no link support to tire farmers; b*c*r:s* r:f the ditficulty iarmers will face to maintain
recomntended t:'*it {5*1}1' or 67%}. The rvill }:*:,e tr: go back to the pr*ject breeding unit for F1 after
every two io llu*s.vea* if th*y are lcl cantll *es x.ith the ventur*,.
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The second option intended by this project is the use of Barred Plymouth Rock (Purebred Male layer)

crossed by selected local hens (selection criteria being good mothers, lay more eggs per year and

resistance to wide range of climate). The first generation (Fl), which is 50% exotic and local
respectively, is then crossed by exatic, 25Yo lacal feit. The chicken af this generation (F2) are the

target fbr distributi** to the tànn*rs l,ogether with exctic cocks (layer) {see the pictures below)

This approach is cheap and can be accommodated easily by resource poor farmers, and it is the one

that the project will prapagate to the farmers. It involves indigenous hens, which are easily available

and affbrdable. The exotic male cocks are also locally available and atfiordable.

The beneficiaries *'ill be organized iatc groups. [n addition to mentoriag support that wil1be
provided by the project, they will be kained on poultry management, diseases control. Feeding and
group dynamic (ieadership skills). Training on rnaking animal feeds will be emphasized using

modest locally available ibed ingredients to fàcilitate chicken growth.

An alternative mear:s of mass production of chicksl the use of toys wi11be introduced, enable farmers

develop an independent mind and knowledge of producing eggs and meat sustainable tbr more
incomes and improved livelihoods.

Mgolole Sisters Convent
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3.2 Cost of products/service development

Cost of products will include costs for the breeds to crossed labour, electricity and water bills costs of feeds

and vaccinations. Others will include costs for incubatar and a brooder

I. MARKET & COMPETITION

4.1 Customers

The customers of the project products will include srnall scale chicken praducers who would like to invest
less for protit. The project intends to sell at least 100 parent stocks and maintain this number of people as the
maximum number of project beneficiaries in the regioa. In the period of 3 years the project will be assured
of having amost 700 direct beneficiaries involved in rearing project breed, each with at least 1,000 chicken
stock . the project will sale chicks of two or more than two weeks o1d; just to reduce brooding requirements
that would otherwise be incurred by resource poor farm*rs whom most of them do not have reliable power.

Depending on the demands; production of chicks beyond direct benehciaries will be done targeting
beneficiaries within and outside Morogoro townships. The direct beneficiaries will then have an option of
either selling eggs to the project unit or direct to consurners. The collected eggs will either be hatched or sold
at marginal profit depending on situation and dernands. The major consumers of eggs and meat produced by
the project will include restaurant, Hotels, Street f*od v*ndors and supermarkets.

4.2 Market Size and Trends

The market for eggs and chicken is growing as urbanizatiort grows in most areas. However, indigenous

chicken meat and eggs are most preferred especially by elite people. The project products are all the same to

indigenous products but with same added values. which places the busin*ss in a better position to improve

economically. Five hundred project beneficiaries are the key target for the breeding stocks projected to buy

about 35,000 chicks.

The products also intend to capture markets in the urban centers where eggs and chicken meat are most

consumed as bites. Breakfast offered by most Hotels to the guests is most often accompanied by eggs or

chicken soup. Students prefer bites such as chips with eggs or chicken meat all these are sold along streets

road where they access easily. Recreational areas such as bars and groceries all attract markets by selling

bites that in way requires eggs and fried chickefl meat or scup. AII these together with individuals fi'om

nearby households are the markets targeted by this project.
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4.3 Competition

Although chicken industry competes around white meat (pork, fish) potential competitors of this project will
be those selling indigenous chicken, broiiers and layers on the other hand

Brcilers and layers far instance are eariy rnaturing and produce nore eggs respectively, but require high

initial capital investments for resource poor people to afford. The production system for these products

involves intensive industrial chemicais application such as inorganic feeds, boosters, medicines or so which

need high capital. Ivlcreover, elite people believe that product under these production model contain

industrial chemicals, which has long term effects to human health thus, turning away from consuming the

products.

The indigenous chick** §n the other hasd , require less initial capital investment and application of
industrial chemicals is very minimal but, have limited productivity for poor people to capture the market and

ofcourse to break even.

The project breed plays around the rniddle of exotic and indigenous breeds. Its products is to large extent the

same to those of indigeaous breed, only that it is more productive than indigenous in terms of eggs and

relatively resistant to diseases than exotic breed thus, relatively less capital investment required. All these

qualities make the products more

§É-'t 
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TABLE 1. COSTS OF'PRODUCTS/ OPERATING EXPENSES

*Option 2: Not Included in the Grand Total

Exchange Rate 1: 2,700.00

Item Quantity Unit Cost
TZS

Total
TZS

Total Cost
EUR

I Option 1: Exotic layers
females

1000 12,000 12,000,0$s 4,444.45

Local cocks 100 20.000 2.000.000 740.75
2 sOption 2: Local hens 1000 15,000 15,000,000* 5,555.60

Exotic cock layers 100 15.000 1.500"00s* 55s.60
3 I-ahcur

Farm rnanager 12 months 500,000 6.000.000 ) ))) )\
Farm attendant 12 months 250"000 3,000,000 1,111.20

4 Feeds 12 months 500.000 6.000.000 2,22234
Vaccinations I

-l 240.000 720,000 266.70
Electricity/ water bills 1a

t! 120,000 1.440.000 533.3s
Fumisation machine i 1,720,000 r.724.800 637.10

5 5,000 Eggs Incubator 1 7,500,000 7,500,000 2,777.8A
Hatchery machine 1

I 2,500,000 2,500,000 92s.9s
Feeders and water trays 120 10000 1,200.000 444.4s

6 Ccnstruction materials of
chicken stalls

i i9,087,000 19,087,000 7,0693A

Labour masoruy and
carpentry

7,000,000 7,000,000 2,592.60

Transportation t2 150,000 1,800,000 666.70
7 Breeders Consultant

from SUA UniversiW
6 400,000 2,400,000 888.90

G IAND TOTAL 74,367,000 27,543.50
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